What's Trust Got to Do With It?

“Real leadership is being the person others will gladly and confidently follow.”  

Empowerment is a “concept, philosophy, set of organizational behavioral practices, and organizational programme.”  As a concept, it is believed that empowerment is the vesting of time for shared decision-making. Empowerment is a very comprehensive, dynamic process that has the potential to substantially impact an organization. Empowerment is giving others approval authority, where, traditionally, such authority was a managerial right. Empowerment as a philosophy and set of behavioral practices means allowing individuals to be in charge of their own career destinies, while meeting and exceeding the institutional and personal goals through a shared vision. 
NMSU is currently re-inventing the level of services it can provide Soldiers and family members with a new way of doing business.  This visionary approach involves providing the framework and giving permission to the total team in order to unleash, develop, and utilize their skills and knowledge to the fullest potential for the good of the organization as well as for themselves. 
Inherent and vital in the process, however, is the inclusion of trust and establishing collaborative partnerships with an interdisciplinary group of leaders in order for the empowerment process to be effective. Since the advent of GoArmyEd at NMSU the adoption of trust within the All Things Military’s culture has been key to recent successes. Trust has given NMSU the ability to make meaningful partnerships inside and outside the organization and has become the basis for empowerment and quality. This trust has allowed NMSU’s senior leadership to undertake risks for the betterment of educational opportunities, not only for Soldiers and family members, but for GoArmyEd’s team members as well.
What's Trust Got to Do With It?  As new members of the GoArmyEd team we have become trusted partners, pathfinders who are recognized for vision and compassion.  We have been recognized for supporting the Army’s vision of promoting an interdisciplinary approach to advance human knowledge and promote the aspirations of Soldiers.  
I encourage all of us to continue to follow the motto “Real leadership is being the person others will gladly and confidently follow.”  Great emphasis has been placed on encouraging open communication, building trust, team-building, shared decision-making, and working together towards a common goal.  As we continue our work we should all be proud of the collaborative efforts put forth by those dedicated to promoting GoArmyEd. Equally important, though, is continued respect, dignity and trust among all team members.
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